


Tactical activities consume resources and
manpower, while incurring substantial opportunity
costs as your payroll team could be spending time on
more strategic contributions. These activities are also
prone to manual errors, requiring duplicate data
entry and inefficient workflows just to see them
through to completion. Convoluted technology in
payroll processes—maybe the most ubiquitous of
all business practices—can translate to hundreds
of hours of lost productivityy, and unneeded
headaches when it comes to tax reporting season or
year-end.

Technology should empower payroll to become a
more strategic asset, not act as a barrier. By
adopting the following payroll best practices, your
organization can become more efficient and cut
costs without adding complexity, and leverage the
full potential of payroll by shifting the burden

from administrative tasks to strategic goals.




Unify

yroll data with

core HR processes

Many powerful [ and complex payroll tech-
nology solutions fall flat because, despite robust
features and configfirability, they fail to act in concert
with your other fdata to form a cohesive whole.
Indeed, at many fompanies HR is thought of as the
team that manages your people data, and payroll as
the team that engures they get paid, with little to nothing
linking the two./Instead, your organization should take
advantage of a golution that unifies payroll and HR data in
one single system of record, eliminating numerous
inefficiencies jn the process.

Each sepgarate system utilized for an individual task
equates to hpurs of training, support, and confusion when
interfaces ¢r information don’t line up properly. Often,

manual corrections are needed to get these systems to

—

effectively work together, leading to even more reductions
in produgtivity. For example, the seemingly simple process
of setting up a new employee in your recordkeeping
system/ can involve an unexpected amount of crosstalk
betwegn HR and payroll, which means more room for

With  a single solution that facilitates

cooperation between core HR tasks and your payroll

team, activities as diverse as monitoring time and

attendance and tax reporting can be performed “under
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one roof,” with a unified user experience accessible
through the Web. The streamlining and simplification

associated with unifying payroll and HR can save

headaches for both teams, but can also save

significant money for your business overall. In

addition to the reclaimed opportunity costs and reduced
waste, companies that take advantage of unified payroll
solutions also simply spend less on payroll per

employee per year.




Embrace the cloud fc
ctivities

Cloud-based delivery has reyglutionized the process-
ing of payroll tasks and iHe storage of payroll data.

While on-premise roll requires more training and

maintenanc ith each new location, a single ¢koud-
olution encompassing all of your payr6ll needs
il further reduce time spent on admyristrative tasks
and allow your team to focus efi strategic planning

activities.

With the clougsaccess to any activity, from viewing
payroll calemdars to processing individual pay groups, is
availgtle from anywhere, anytime. This gives all payroll

anagers the ability to strategically manage the needs

of different groups of employees, while executives can

run and review reports on payroll metrics across th
entire company rather than settling for isolated pieces ¢f

information available to a localized system.
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The cloud provides seamless, centralized access
to payroll processes for the entire organization. This

eliminates delays in processes which can occur

when replicating data across databases, provides
convenient access when dealing with employees
in foreign countries, and allows processing to be
performed exactly when it needs to be, rather than
being constrained to business hours. All of this
translates to reduced administrative overhead for
your payroll professionals, and more time spent

advancing your overall business goals.



Eliminate unnecessa
or reaundant steps

Payroll processing, even for very comptéx organ-
izations, should be measured in mindtes and hours,
npt days or weeks. But the addition f new
bra Siop ergers, acquisitions, and more \can
leave businesses wity different payroll processing
schemes for different areys of the company. And if any

of these areas used outdatqd or incompatible tax-filing

or reporting systems, prpcessing can come to
grinding halt while all of thefworkflows and data streams
are reconciled. Systemically eliminating this redundang
in favor of employing a siAgle, straightforward procedufe
regardless of pay grbup or location is a crucial best
practice when~ransforming payroll into a more
strategic force.

A unified, cloud-based solution can aytomatically
retrieve time and attendance data for _pfocessing and
instantly calculate pay, stepg” that may have

previously involved _padltiple  spreadsheets  and

manual data entry from disparate systems. Payroll



adjustments can be made at any time, so an entire process
does not need to be aborted to make small modifications. You
can also take advantage of the wealth of people data
available and create payroll models—bundling many steps
into one—that can be reused when setting up new employee
groups rather than starting from scratch.

In addition to unifying your data, your company may
wish to consider consolidating pay cycles so that less
processing is necessary overall. Monthly or bimonthly pay
periods can save substantial overhead, especially if your
business involves many pay groups for different kinds of
employees. Many companies are eliminating the printing
of paper checks altogether, using direct deposit and

other electronic means to reduce paper waste and cut yet

another step out of the process.




Empo wer e ployees

It may be surprisinig to hear that a best pfactice for
strategic payroll might involve employees [outside of
inute your

payroll entirely, buj consider this: every

payroll professionalg spend on the phone or pnswering an

email to give employees pay information or instructions
on how to use their system is time that could be spent on
more strategic activities. Every time an employee contacts
payroll to request information they could have obtained

themselves, it means lost productivity on the payroll side.

By taking [advantage of a payrolt solution in the

cloud, the [same unified, singlg-user experience

described apove for your manag¢rs and executives
available to every [employee at your
. With role-based acgess, employees can

view the important HR/ and compsensation




U“'PFO Jot dowts » vorve woon (] Compamy ® Sameihess Mo v Logeut

| e yre Samavay L I R e s s eges Fovde ey (et Fersone vy

Employee Summary =®® Thngs | Can Oo

—
200 E a0y Abeta % Change hiame. AXess. o
Tetegtone
-
A1 Afiernatie PTiote Mumbe!
400900018
Aaz Contac
Change Prvine Itiematon
Queck Towrs ang Tgs @

URPTD Navgation. Qvernce
Prosons Secion Qeenoes

UL Comporate
Copprgrt @ YPAT-201) ThE Arate Sefu e Griug o &4 (TR Weerat

data that applies to them without needing
anything other than an Internet connection.
Employees can view paycheck details and pay
summaries, get their W-4s and tax withholding
information, and more at their fingertips.
Best-in-class solutions have even
embraced mobile technology to enable the modern
multi-generational workforce to instantly view their

pay data on a smartphone or tablet.




Ensure seamless

I tegr ion_betweer
payroll and third-party

providers

Outside of inefficiencies found in internal processgs, many

payroll teams struggle to find a workable form of integratiqn with

third-p entities suc financial institutions and bengfits

prgviders. Crafting improvised soldYjons to ensure the data getg to

the right place on-time can become a nightmare, especially\if

different providers require the same payroll data at different timeg.

In the worst case scenario, managin

the export and ensuring

accuracy can require custom work from your IT team.

Best-in-class human capital manpgement eliminates thege

hassles by relying on secure, commpn Web standards for ddta

transfer and reconciliation, and offers A consistent interface and yser

experience for setting up an integr

ion regardless of the provider in
question. Company-wide payrglt’ data may be exported to a general
y connected to an insurance prgvider for
open enrollment, a bank to set up recurring direct depositg, and so on.

Combining and streamlining your payroll tegi’s third-party
integration processes can ensure reliable expor¥$ of data for critical

services, while freeing up valuable resoyreés that can be devoted to

other tasks.



Leverage reporting anc
analytics to optimize
performance

Payroll is all-too-freqiently overlooked when it

comes to analyzing critical cokppany data at the

corporate level for strategic inshght. The truth is that

payroll data can be just as valuab|le as any other form of
trend analysis. Embraced by orggnizations that have

learned how to get the most from their human capital,

this best practice leverages your

payroll information as

analysis and reporting capabilities to give you
Immediate access to the metrics you need.

With powerful business intelligence x0ols, your
payroll managers can create strategic reports that
focus on departmental omtompany-wide factors and

answer key questions for maximizing efficiency and
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Summary Worker's Compensation_
Selected Companies: Eastwood Industries - HQ
Period Controls: 200007191

Company: USG_1 - Eastwood Industries - HQ

Workers
WI/C Comp
State Code Description

5000 Maintenance

Includable  WIC
Hours Gross
20000 00

State Totals For: 0.0000 0.00

Workers
W/C Comp
State Code

cA 1321
2185
8810

State Totals For: CA
Workers

WIC Comp
State Code

oc 8810
State Totals For:

Workers
WIC Comp
State Code  Description

FL 1321

wiC
Gross

3910.17
953.20
538.46

5,401.83

Description
Assembly
Clerical

Administrative

WIC
Hours Gross

20000 00
DC 0.0000 0.00

Description
Administrative

Includable
Hours

Assembly 160.0000

rpowereD By UltiPro

growth. Labor costs can be applied to predictive

analysis for new locations or hires. Trend

analysis on tax liabilities can narrow down

compliance  issues  for targeting. More

complex, cross-departmental reports can be
employed to compare salary ranges between
teams, get the most from your company budget,
and even further streamline your use of payroll

resources.
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More than 3,000 organizations have selected UltiPro as
their payroll and HR software of choice. Industry leaders have
relied on UltiPro to serve their people management needs for
more than a decade, from core HR and payroll to benefits and
performance management. Ultimate Software has a proven
track record of best-in-class functionality and outstanding

customer service for the industry.

e Streamline, consolidate and enhance your payroll
processes to maximize strategic impact

e Capture real-time employee information based on a
plethora of demographics to stay at the forefront of industry
trends

e Easily integrate with your third-party systems for point-of-
sale systems, timekeeping, and 401(k) providers

e Manage your global employees’ HR/payroll data from

anywhere with 24-7 online access

Ultimate

SOFTWARE

For more information about Ultimate Software and

UltiPro, please visit www.ultimatesoftware.com.
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